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Today’s Discussion

• How ConTech innovation is  changing
• How Hensel Phelps/DIVERGE has adapted to leverage new opportunities
• What does collaboration with GCs/ tech suppliers  look like  now
• Discuss the  growth of CVC in the  industry
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St rat egic 
Innovat ion  
Planning

Ta c t ic a l 
P la n s

Key Results

Object ives

St rategy

Mission

V Vision our Why

Mission our What

St rategy our How
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Major Components Strategic Planning

• Diverge Init iat ives
• Internal Partnership
• External Partnership

How
St rat egic Innovat ion  Planning
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Component s
of St rat egies
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Visionary Leading Innovator Fast Follower Late Adopter

Description
Significant R&D investment to invent 
new technologies and demonstrate 
possibilities

Advances newly developed 
technology before commercial 
success is found through pilots

Quick to adopt once a technology is 
proven to be a commercial success

Only adopts once technology is 
industry-standard and down the 
maturity and cost curves

Innovation 
culture

Flexible, start-up culture with a 
flywheel for innovation and change

Culture of innovation that is quick to 
adapt novel technologies

Established culture that is open to new 
ideas

Slow moving to change and adding 
new capabilities

Capability / 
Talent

Talent acquired from adjacent 
industries (e.g. Google / Microsoft and 
Amazon)

Talent can be poached from SME groups can be used to assess 
and implement new technologies

Skilled labour, contractors, or training 
programs more easily available for 
implementation

Initiative 
examples

VDC Software such as issue tracking, 
AR, MR 2015

Field applications for Daily report, 
Commissioning 2017 HP – adopted Cloud based PM 

solutions in 2019
Supply Chain Management, and 
Supply Chain Management Insight

Innovat ion  Ident ity

Is this  s till the  
s trategy moving 

forward?



Risk Reduction

Product ivity Increase

Cost  Savings

Strategic Alignment

Employee Retent ion

Investment  Opportunity

Overall value

Readiness Assessment

Priority focusPriority focus Priority focus

Progress Tracking QA/ QC Schedule Integrat ion Earned Value Supply Chain Labor & Equipment  
Tracking Est imate Integrat ion

Priority focus

Next  Generat ion  Product ion  Tracking
Legend – Value

High

Medium Bott leneck
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• Automated RC
• AI & object  detection
• Reports

• RC & 3D model
• AI & Comparison

• Cloud based
• WBS Standardization
• Pull Planning

• WBS Standardization
• Contract  Mandate

• End to End Platform
• Tracking Systems
• Integrations

• IOT solutions
• Schedule-  Man hour
• Schedule -  Equipment

• WBS Standardization
• Contract  Mandate

Low

Legend – Readiness

Commercially Viable

Prototype

Concept Stage
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How did Green  Badger  “get  in  the door” and grow with
companies like Hensel Phelps?
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What  best  pract ices can  help expedit e or
smooth the new tech learn ing curve?
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Have a Lauren

Lauren Richa rdson
Susta ina bility Ma na ger
Green Badger

#1
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SME
#2

(Subject  Mat t er  Exper t )
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Provide Digit al Resources
#3
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Feedback
Mechanism

#4
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1.Have a Lauren
2.Develop Internal SMEs
3.Provide  Digital Resources
4.Have a Formalized Feedback Mechanism

You can’t  jus t  se ll into a  company and expect
success  to happen on it s  own!
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What  t act ics are needed to develop and
deploy new technologies?
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#1 Tact ic To Facilit at e Implementat ion ....
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St rong IT Secur ity
Infrast ructure
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• Focus on security early
• Document efforts  in an easily dis tributable  format
• Establish a Trust Center to validate
• Utilize  free  resources to improve performance

St rong IT Secur ity Program
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