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Introductions

Robert Salaj

Customer Advisory Director
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Pittsburgh, PA

8 years as a customer at
Lighthouse Electric

15+ years using
Quickbase

Freddie Sabbs

Director, PreSales

Boston, MA
8 years at Quickbase
Another relevant bullet




Operational Excellence

Internal Project Identification and Classification Exercise

Project Priority Matrix

Understanding Change
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Log into Quickbase

Email address or username

fsabbs@quickbase.com

Password

[[] Keep me signed in on this computer

| forgot my password

Mot a Quickbase user? Create a log-in.




Agenda

Introduction

Welcome to Quickbase
What We'll Build Together
Session 1: Modify a Template Application
Session 2:Create a new app from a spreadsheet

Wrap Up!




What you’ll walk away with today

* An understanding of how Low Code/No Code Software can fit into

your overall Company Strategy for Streamlining Processes
- The advantages of tailoring software to meet YOUR process
« The basics around what is Quickbase and how to create an application

» An understanding of what a Data Model is and how to create one from a spreadsheet

or data set.

- The advantages and mechanisms for bringing your Data to life

with reports, dashboards, notifications and Integrations.
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L. quickbase

We help organizations
see, connect, and control
the complex projects
that reshape our world.
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e L TR E L Consigli Construction improve Project
Delivery and Profitability with Quickbase

>

CONSIGLI / Challenge

Est. 1905
. I []

« Managed various projects using many disconnected point solutions
causing inconsistent data, inability to see project progress, and ability to
identify issues quickly.

Solution

+ Built a customized flexible solution to track all their projects that can be
easily accessed by role-based users, including their customers.

« Track all aspects of project phases from design, pre-con, purchasing,
resources, staffing, change orders, safety, budget & cost management,
closeout and lessons learned.

Benefit
* Decreased operational costs by eliminated siloed point solutions.

- Significantly improved their delivery of projects on time, within budget,
and customer satisfaction.
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How we do it
Automation Insights
Streamline and optimize @ \i Share role-based insights for
business processes informed decision-making

L' quickbase

Integrations o~ o Admin
Unify data from muIt|pIe < Application Platform for D\/ M_anage users and apps
sources to get greater clarity ) with confidence
Dynamic Work Management

Builder Mobile
Create custom apps for 2\@ Access information and
complex projects manage workflows on the go




Some of the most innovative companies use
Quickbase to deliver their complex projects
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What we’ll build together:

Exercise One: Modify a template app
Exercise Two: create an app from a spreadsheet *
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Workshop

Exercise #1:
Customize a Pre-built Solution App

OSHA Safety Audits




Customize the OSHA Safety Audits Application

OSHA Construction Safety Au.. & OSHA Construction Safety Audits

&  OSHA Construction Safety Audits - Dashbeoard Delempedss | BB 2 @ L

Home | Audits | Categories | Corrective Actions | Executive Reports | NearMiss | Ops Reports

- Welcome to the GSHA Construction Safety Audit app!
o I n t I I t h H A f A I Important: This application includes several Pipelines to function as intended Please click the button to the right for instructions on how to import your pipeline.
Pipelines in Quickbase automate workflows by cannecting apps and services, enabling data o flow seamiessly betwsen them based on defined triggers and actions. This helps streamiine
I . t . f t I E I and reduces manual work, making it easier to manage and Update information across dfferent piatfors. This application elies on pipelines to accompiish several automated

§ Observation Search Avaits

Upcoming Audits

- Edit fields to capture relevant T N

I} 2 3 4 5 -

information for your team(s P

OSHA Construction Safety Au.. & OSHA Construction Safety Audits Hi, Freddie Sabbs v

&  OSHA Construction Safety Audits - Dashbeoard Delempedss | BB 2 @ L

Home | Audits | Categories | Corective Actions | Executive Reports | NearMiss | Ops Reports

. pn . >75% Compliant Safe lob Sites Fatal Four Prevention
« Add a custom notification to create a
0 233
] » nciance g
9 H
unique WOrkKriow
<285% Compiiant Unsafe Job Sites ]
R 1
4 102
i .
B uncHANGED » UnCHANGED 2
cero cern .
: 1
o
Prevent Caught nBetween PreventFals p——

# of Completed Corrective Actions/Group Category

- Simplify the app for users by updating
user roles & permissions T
§ S
o

Total Number Of Checklists
Corrective Actions

- Leverage Al to generate new insights el I
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LET’S DIVE IN!

Log into agc.quickbase.com




Break
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Exercise #2:
Create an app from a spreadsheet
(Subcontractor Database)




Case Study: Subcontractor Database

Situation: Solution:

We currently have a spreadsheet of all  Create an application that tracks which
subcontractors and which projects they subs have been used on which jobs

worked on Create a database of

Subcontractors with rankings

Problem: Notify Safety that a new Sub has been
Subs say "you never send us work" aaded

' - : : Keep track of
We aren't tracking satisfaction w/ subs all Active Subcontractors and their
Some subs and PMs don't work contacts

well together
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What is a Datamodel

From Flat File to a Database

{ Companies

[ Company Name Text
Contacts
Contact Name Text
Title Text
Phone Phone
Email Email
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Concrete Solutions

Steel Erectors
Steel Erectors
HWAC Experts
HWAC Experts
Earth Movers
Earth Movers
Roofing Pros
Roofing Pros
Plastering Inc.
Plastering Inc.
Masoppy Builders

oncrete Solutions

Jameas White
John Doe
Chris Blue
Bob Gold
Tom Gray
Mancy Silver
Bob Gold
Lisa Green
Chris Blue
John Doe
Mike Brown
sarah Black

| Pink

Operations Head
Foreman
Operations Head
Operations Head
Operations Head
Operations Head
Project Manager
Project Manager
Foreman
Operations Head
Site Supervisor
Site Supervisor
Operations Head

555-105-5597
555-722-6294
555-917-2775
353-277-7638
555-962-4972
555-465-9232
555-876-3037
555-482-9763
555-816-3403
555-769-2581
555-165-6035
555-735-6290
353-719-8

A B C D £
-1 Company Name | | Contact Name Title Phone Email

2 |ABC Mechanical  James White ProjeciManager 555-418-6873 abc_contactl@example.com

3 |ABC Mechanical  Jane Smith # Supervisor  355-716-4831 abc_contact2@example.com

4 |XYZ Electrical Carol Pink Site Supervisor  553-279-3598 xyz_contactl@example.com

3 | X¥Z Electrical Bob Foreman 555-863-5034 xyz_contact2@example.com

6 |[PQR Plumbing Gray Project Manager 555-800-7412 pgr_contactl@example.com

7 Bob Gold Site Supervisor  355-720-8158 par_contact2@example.com

8 John Doe Foreman 555-281-3951 drywall _contactli@example.co
9 Emma Brown  Site Supervisor  355-367-8788 drywall_contactZ@example.com

concrete_contactl@example.co
concrete_contact2@example.co
steel_contactl@example.com
steel_contact2@example.com
hvac_contactl@example.com
hvac_contactZ@example.com
earth_contactl@example.com
earth_contact2@example.com
roofing_contactl@example.com
roofing_contact2@example.co
plastering_contactl@example.c
plastering_contact2 @example.
masonry contactl@example,
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In your tables:

Deliverable 1: Deliverable 2:
» Review the Process Map Provided Datamodel Fields

* Develop your corresponding Data model

* |dentify Important Fields to Capture

- |dentify key Reports, Notifications, and Roles

Deliverable 3: Deliverable 4:
Roles Reports

Adding A .| Mavigate 1o application and Add a Job i, Job Name, Start | End
Johs ; / Date, End Date, Lead FM, Lead Foreman :
Admin navigaies o |
Adding & o T Sub was approved application and | Add Many Contacts |
Subcontractor | Star " and ready o be - enters the = into the Amached | - Engd
> | ddded o direciony Lompany | Com pany
informiation Fecond s
Deliverable 5:
| Notifications
Adding AT e When Job Is Completed, PM or Foreman Navigale |
leadbeck o Saart | 1 —= o Application and Add 8 Feedback Record ' - e End
Subcomracor % i altached 1o each SubComtractor i 4
|
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Our MVP Deliverables?

Add data model
What roles
Reports

Key Fields

24



Develop your MVP Application

Each person must make the MVP, but is allow to customize and tailor the
application to suit once the MVP is completed

MVP Details:

« Subcontractor Database that tracks Companies and Contacts for each
company

* Process includes adding a new Subcontractor and notifying safety

« A main report on the dashboard should include an Active Subcontactor List

« A dashboard for Project Management to see the catalog of Subcontractors

© Quickbase 2023 Private & Confidential
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Menti

How would you leverage an application for subcontractor
management?

What data would you track?
What reports would you build for better insights?

What additional data would you collect from your team? From the
subs themselves?

What would you automate?




Exercise

Process Map, Draw your data model
and ldentify key fields, reports
and Notifications




LET’S DIVE IN!

Log into agc.quickbase.com
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