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• Recognized  13 consecu tive  years on  the  Inc. 5000 list, one  of the  m ost p re stigious 

rankings for the  na tion’s faste st-growing p riva te  com panies 

• Organ ica lly grown construction  consu lting and  te lecom m unica tions se rvices firm  

design ing, enginee ring, pe rm itting and  constructing fibe r and  wire le ss 

te lecom m unica tions ne twork in frastructu re

• 1,400+ em ployees in  25+ office  loca tions na tionwide  

• 60+ Construction  consu lting fu ll-tim e  em ployees with  30+ in  con tingen t workforce

• Nationwide  licensed  p rofessiona l enginee r

• Nationwide  licensed  te lecom contractor and  e lectrician  in  m any sta te s

INTRODUCTION TO TILSON
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UNDERSTANDING AN ERP
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PROJECT 
MANAGEMENT

ANALYTICS

BUSINESS 
DEVELOPMENT

INVENTORY
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THE RISE OF DATA-CENTRICITY

ERP = DATA & INPUT & CONTROLS



THE RISE OF DATA-CENTRICITY

ERP = DATA &  INPUT & CONTROLS



THE RISE OF DATA-CENTRICITY

ERP = ANALYTICS & INPUT & CONTROLS



THE RISE OF DATA-CENTRICITY

ERP = ANALYTICS  INPUT & CONTROLS
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LEVERAGING ERP SYSTEMS WITHIN A DATA-
CENTRIC FRAMEWORK

DATA
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LEVERAGING ERP SYSTEMS WITHIN A DATA-
CENTRIC FRAMEWORK

ERP

Data

Safety

Fleet

Scheduling



BENEFITS OF DATA-CENTRICITY

REPORTING AND ANALYTICS



BENEFITS OF DATA-CENTRICITY
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BENEFITS OF DATA-CENTRICITY

Requires:

Own “First to touch is first to enter”

Own “Integrate only what is necessary”

Own “Analytics is centralized reporting”



BENEFITS OF DATA-CENTRICITY

Requires:

Emotional Attachment to Systems/Applications

Restrictions to Data Access*

Data belongs to an application



BENEFITS OF DATA-CENTRICITY

QUALITY

CO
ST

EFFICIENCY SPEED



CASE STUDY: SUCCESS STORIES OF 
DATA-CENTRIC TRANSFORMATION



CASE STUDY: SUCCESS STORIES OF 
DATA-CENTRIC TRANSFORMATION

Replace Data Warehouse

Replace BI Tool

Replace 12 systems with 1 ERP

Replace all Integrations

First 12 Months
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CASE STUDY: SUCCESS STORIES OF 
DATA-CENTRIC TRANSFORMATION

• Tim e  to  Dep loy In tegra tions: 10 We e ks

• Tim e  to  Dep loy Analytics: 8 We e ks

• Tim e  to  Dep loy In tegra tions: 2 We e ks

• Tim e  to  Dep loy Analytics: 2 We e ks

• New In tegra ted  System s: 2 Sys t e m s

• Analytics: 41 (u n iq u e  u n com b in e d  d a t a )

PRE DATA-CENTRIC 

TOTAL ACCOMPLISHED IN 12 MONTH TIME

• New In tegra ted  System s: 8 Sys t e m s

• Analytics: 96 (u n iq u e , com b in e d  d a t a )

NEW APPLICATION SAME DATA

POST DATA-CENTRIC 



FUTURE PROOFING CONSTRUCTION OPERATIONS

APPLICATIONS

PROGRESS



FUTURE PROOFING CONSTRUCTION OPERATIONS

FLEXIBLE INTEGRATIONS

CENTRALIZED DATA

APPLICATION AGNOSTIC

THE FUTURE



BENEFITS OF DATA-CENTRICITY

UNSTRUCTURED DATA 
REQUIREMENTS

AI

Robotics

Wearables

BIM

Predictive Analytics



Q&A



KEY TAKEAWAYS / HOW TO GET STARTED

HOW TO GET STARTED:

• Estab lish  a  Data  warehouse

• Begin  bu ild ing a  new in tegra tions fram ework m oving away from  App to  App

• Build  new reports to  rep lace  o ld  reports in  a  cen tra l BI p la tform

• Enjoy the  freedom

KEY TAKEAWAYS:

• Leave  em otion  a t the  door when  it com es to  your Applica tions

• Adopt a  Data  is  e ssen tia l stra tegy

• Creating a  Data-Centric Technology Fram ework = Adaptab ility  



THANK YOU

Jason Burns, CIO

Tilson

jburns@tilsontech.com

www.tilsontech.com

mailto:jburns@tilsontech.com
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