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• Introduction
• Latest Trends in Construction Tech (spend less 

time here)
• What is Venture Capital? 
• Startups and Venture Backed Startups… vs AEC 

companies
• How Construction Companies Can Engage with 

Startups
• How Individuals Can Engage with Startups
• Q&A

VC and AEC: How Construction Can Collaborate with Venture Capital and Startups
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government stimulus
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Raw material extraction and 

processing, construction materials 
production by manufacturers
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developers, architects
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Brick & Mortar Ventures Value Chain Stage Preference and Market Sector Diversification
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TOOLS & EQUIPMENT

$14b+

construction 

equipment rentals

$5b+

Industrial tools and 

fasteners

$15b+

 industrial  tools and 

hardware

CONTRACTORS

$20b+

 Japanese global 

contractor

$1b+

Industrial contractor

$17b+ 

Largest privately-owned 

global EPC contractor

$5b+

Mechanical specialty 

subcontractor

SOFTWARE

$5b+

Design and 

construction software

$1b+

Construction 

software (China)

REAL ESTATE

$19b+

Global CRE services 

company

THOUGHT LEADERS

AEC Sector focused

management consulting 

and investment banking

Google sister company 

focused on cities of the 

future

NOTE: BECHTEL IS A STRATEGIC PARTNER OF BRICK & MORTAR VENTURES AND A MEMBER OF THE FIRM’S PREFERRED INDUSTRY PARTNERS PROGRAM BUT IS NOT A DIRECT INVESTOR IN ANY OF THE FUNDS.

BUILDING MATERIALS

$10b+

Insulation products

$22b+ 

Mechanical and 

plumbing supplies

$17b+ 

Cement , ready-mix 

concrete, and aggregates

$1b+ 

flooring products and 

systems

$150b+ 

Home improvement 

retailer

$5b+ 

building materials 

supplier, distributor, 

contractor in APAC

VERTICALLY INTEGRATED

$1Bn+ Real estate 

development, 

construction, and 

financing in EMEA

Brick & Mortar Ventures’ Limited Partners
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2012 2013 2014 2015

20182016 2017

2019

2020 2021

NOTE: THE PORTFOLIO ABOVE IS AS OF 1/31/2024 AND INCLUDES THE DIRECT INVESTMENTS OF THE MANAGING DIRECTOR BETWEEN 2012-2107, PRIOR TO THE FORMATION OF THE FIRM’S INAUGURAL POOLED CAPITAL FUND (BRICK & MORTAR VENTURES I, L.P.) IN JAN 2018. 

With 63 construction tech investments. 12 exits. Brick & Mortar and its Managing Director are the undisputed most active investor in the ConTech ecosystem.
BRICK & MORTAR VENTURES COMPLETE FAMILY OF PAST AND CURRENT PORTFOLIO COMPANIES

202420232022 Formwork Labs: 2022-24

Brick & Mortar Ventures’ Portfolio Companies
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Why do we exist?
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Investment Thesis | Past: we lived in a solution scarcity world for a 
long time in construction due to the unique challenges of a 

construction environment

Only recently, we have seen the advent of underlying 
enabling technology for a GPS-denied, metallic, dynamic 
environment.
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Venture Capital Funding’s Growth
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Brick & Mortar Ventures’ Global Deal Flow
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The growth of construction CVCs
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The growth of construction focused institutional VCs
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Big Rounds in Construction Tech in 2024
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Big Downfalls in Construction Tech in 2024



1616 #AGCTECH242024 AGC TECHNOLOGY CONFERENCE

What is venture capital?
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Equity Financing

Founders 
& 
Employees

Investors

Business Characteristics:

Not generating near-term cash flow

Risky Business

Exit Strategy

*These are general business characteristics. The types of companies that VCs invest in change as markets change and vary region by region.

What is Venture Capital / VC backed companies?
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Not your typical AEC company
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The Startup Curve graph (Image Source: Paul Graham, avc.com)

Typical startup journey
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Limited Partner (LP) 
A

Portfolio 
Company A

Venture Capital 
Firm

Portfolio 
Company B

Limited Partner 
(LP) B

Limited Partner (LP) 
C

Portfolio 
Company C

Portfolio 
Company D

Generic Example Brick & Mortar Ventures as 
the Example

*Not all LPs or portfolio companies shown

The flow of money
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• 2% Management Fee (annual)
• 20% Carry Fee (or Carried Interest)
• Fund Life: 10 Years

How does a VC make money? Example:

Investments
80%

Management Fee
20%

$100M Fund

• $100M Fund
• $20M Management Fee (approx. over 10 years)
• $80M for Investing in startups

End of Fund Life: 
• 20 Portfolio Companies
• Returns: $350M 
• Returns for LPs: $300M 

• ($100M original investment + 
 80% of $250M)

• Profits for VC: $50M
• Carry split amongst team

*Simplified scenario for example only. Each VC may have a different structure and different 
agreements with their LPs.

Typical venture capital firm structure
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Offerings:
• Capital
• Advice
• Hiring

Evaluation Criteria:
• Total Addressable Market (TAM)
• Founders
• Scalability
• Returns

Returns:
• Aiming for at least 10X
• Looking for unicorns

Financially Driven

Institutional Venture Capital Corporate Venture Capital

Offerings:
• Capital
• Advice
• Pilot Projects & Access to Users

Evaluation Criteria:
• Impact on Business (Strategic Value)
• Scalability
• Stability of Startup (if enterprise)
• Customer Support

Returns:
• Efficiencies in business processes
• Varies regarding financial returns

Strategically Driven

*These are example differences between institutional and corporate venture capital. Evaluate each VC and CVC individually as offerings and criteria differ from firm to firm.

Institutional Venture Capital vs Corporate Venture Capital (CVC)
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Corporate venture capital highlight: Dysruptek from Haskell
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Is Venture Capital right for your business?
Comparing VC backed business with AEC businesses
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Bank Loan

Grants

“Bootstrapped”

Venture Capital

Private Equity

Accelerator Programs

Contests/
Competitions

Crowdfunding

Options for “Start Up” Capital

High Net Worth 
Individuals / 

Friends & 
Family
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• 1954: Dr. Don Stanley in Edmonton, Canada
• 1967: 50 employees
• 1976: First acquisition
• 1991: First US acquisition
• 1993: 800+ employees
• 2004: employees celebrated the Company’ 50th anniversary and employee numbers grew to 

4,000
• 2005: Stantec was listed on the New York Stock Exchange
• 2007: 8,700 employees
• 2012: employee numbers topped 12,000
• 2016: Largest acquisition: MWH, 22,000 employees in over 400 locations across 6 continents
• Today: 25,000 employees working in over 400 locations, acquired over 130 firms

AEC Company: Design & Engineering -- Stantec
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AEC Company: Construction -- DPR Construction
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Venture Backed Startup – Not your Typical AEC Company
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• The original software was developed by Charles River 
Software and was founded in 1997

• The company was renamed to Revit Technology Corporation 
in 2000

• Revit raised a total of $51 million in four rounds of venture 
capital financing, most recently closing in November on $7 
million from North Bridge Venture Partners and Atlas Venture

• 2002: Autodesk Inc., a California-based design software 
company, has announced it plans to buy Waltham-based Revit 
Technology Corp. for $133 million cash, pending governmental 
and shareholder approval.

Early Venture Backed Company: Revit
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• PlanGrid was founded in 2011 and has raised a total of $69.1 
million over three funding rounds, according to its Crunchbase 
profile. Most recently, in September 2017, it raised $50 million 
in a Series B. Among those firms and people that 
have invested in PlanGrid are Y Combinator, 500 
Startups, Reddit co-founder Alexis Ohanian, Founders 
Fund, Sequoia Capital, and Northgate Capital. 

• Autodesk, Inc. said today it plans to acquire cloud-based 
software startup PlanGrid for $875 million “net of cash.” The 
transaction is expected to close sometime in AutoDesk’s fiscal 
fourth quarter, which ends Jan. 31, 2019.

The Start of “Construction Tech” -- Venture Backed Company: PlanGrid

https://www.crunchbase.com/search/funding_rounds/field/organizations/num_funding_rounds/plangrid
https://www.crunchbase.com/funding_round/plangrid-series-b--19c69df5
https://www.crunchbase.com/search/principal.investors/field/organizations/num_investors/plangrid
https://www.crunchbase.com/organization/y-combinator#section-overview
https://www.crunchbase.com/organization/500-startups
https://www.crunchbase.com/organization/500-startups
https://www.crunchbase.com/organization/reddit
https://www.crunchbase.com/person/alexis-ohanian
https://www.crunchbase.com/organization/founders-fund
https://www.crunchbase.com/organization/founders-fund
https://www.crunchbase.com/organization/sequoia-capital
https://www.crunchbase.com/organization/northgate-capital
https://adsknews.autodesk.com/pressrelease/autodesk-to-acquire-plangrid
https://www.crunchbase.com/organization/plangrid
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Non-venture backed software you might know
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• $0 to $100M in Revenue in 6-8 years
• Growth and scale ([almost] at all costs)
• Continuously raising capital and selling
• Investors’ oversight
• Selling equity
• High Margins (~80-90%)
• Step Change for our industry

Venture Backed Startups: Few Things to Remember
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How Companies Can Engage with Startups
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For Corporate

• Marketing
• Efficiency gains, cost savings
• Innovation 
• Competition 
• Moving the industry forward

Benefits of Engagement

For Startup

• Industry feedback
• Growth
• Early pilots, early customers
• Building out product roadmap
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• Pilots
• Corporate Venture Capital Investment
• Lighthouse Customer / Design Partner
• Being a Customer
• Providing Feedback
• Case Studies

Ways to Engage
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• Tech readiness alignment between construction 
company and startup 

• Alignment on partnership/relationship
• Startups tend to be inexpensive to pilot at the early 

stages
• Risk of uncertainty – 9 out of 10 startups fail

• Look at stage and funding
• Challenges with scale – lack of customer support at 

early stages
• May not comply with IT requirements

• SOC 2? Fedramp

When / Where / How to Engage: Things to Consider

https://www.nasa.gov/directorates/somd/space-communications-navigation-program/technology-readiness-levels/
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How Individuals Can Engage with Startups
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For Individual

• Recognition (by company and startup)
• Influence on startup  industry
• Advisory opportunities and shares
• Track record for career transition

Benefits of Engagement

For Startup

• Personal relationships
• Hiring opportunities
• Feedback
• ‘internal champions’
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• Advising (individual and customer advisory)
• Feedback
• Pilots / Case Studies
• Accelerator programs

Ways to Engage
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So… what about making the leap?
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Question for Audience:
How many of you have had staff or friends in 

the industry join an AEC tech company?
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• Things to think about
• What is the startup’s risk profile? 

• Stage, funding received, runway
• Equity vs salary
• Work – life balance
• Funding, risk/equity/salary

• Transitioning from construction to construction tech
• Fast paced work environment
• Scale and growth is #1
• Conflicting ethics / motives

• Opportunities
• Startups
• Bootstrapped companies
• Big companies

Things to consider before making the transition:
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Example of folks who have made the transition and are resources:
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Thank You!
Q&A
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