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2025 AGC Technology Conference

Building Trust Across 
All Levels

Based on “The Trusted Advisor” by David 
Maister

Presented by: Duane Weber
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Objectives
● Equip IT managers with frameworks to build and sustain trust.
● Leverage the Trust Equation from The Trusted Advisor.
● Apply trust-building strategies with superiors and subordinates.
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1.Why Trust Matters 
2.Trust Equation
3.Building Trust with Subordinates 
4.Building Trust with Superiors
5.Wrap-Up 

Agenda
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The Trust Equation

● Trust = (C + R + I) / S-O
● Credibility: Are you believable and knowledgeable?
● Reliability: Do you follow through consistently?
● Intimacy: Can others confide in you?
● Self-Orientation: Are your motives selfless?



66 2025 AGC Technology Conference #AGCTECHCON2025

Trust Equation Self-Assessment

● Rate yourself from 1 (Low)–5 (High) on Credibility, Reliability, 
Intimacy, and 5(Me) - 1 (Them) on Self-Orientation.

● Total Trust Score = (C + R + I) / S
● Reflect on the lowest score: Why is it low?
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Trust With Subordinates
● Credibility: Be transparent: explain “why”
● Reliability: Be consistent.
● Intimacy: Be available. Encourage feedback.
● Self Orientation - Active Listening. 



88 2025 AGC Technology Conference #AGCTECHCON2025

Trust With Superiors

● Credibility: Bring insight and propose solutions.
● Reliability: Communicate progress and risks early.
● Intimacy: Be candid about uncertainty.
● Self-Orientation: Align with the mission, not ego.
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Low Trust Scenario
“Hey, yeah, we’re not going to hit that deadline... team’s 
slammed.”

Vague justification (low Credibility)
No ownership (low Reliability)
Defensive (low Intimacy)
Excuse-driven (high Self-Orientation)
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HighTrust Scenario
“I want to be transparent... here’s what we’re doing to course 
correct.”

Owns facts (Credibility)
Clear next steps (Reliability)
Invites input (Intimacy)
Mission-first (low Self-Orientation)
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Wrap-Up

● What one behavior will you change this week to increase trust?
● Commit to your action
● Small, consistent changes = big trust dividends.



1 © VeilSun, Inc. 
Proprietary and Confidential

2025 AGC Technology Conference



2 © VeilSun, Inc. 
Proprietary and Confidential

2025 AGC Technology Conference

Leading With DISC
Adapting Your Communication for Impact

For IT Managers

Presented By:  Duane Weber
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Overview
Purpose

Strengthen leadership through personalized communication
Workshop Outcomes

★Understand the DISC model and your own style
★Identify styles of your team members
★Adapt communication to each style
★Help your team communicate better with you
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Introduction to the 
DISC Model
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Identify Your DISC Style

Identify Other’s DISC Style

Why does it matter?
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● Adjust tone, pace, message content per style
Examples:
● Timeline for a C: be precise, logical
● Conflict with D: be direct, results-focused
● Coaching an S: be calm, supportive
● Brainstorming with I: be energetic, open

Adapting to Each DISC Style
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How do you like your team to communicate with you?  

○ Directness

○ Detail

○ Tone

○ Trust

Helping Your Team Communicate With You
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● DISC is not about labels or colors - it’s about clarity and connection
● No right or wrong
● It can help you better connect with your team.
● It can help your team better connect with you

Action Item:  Pick one person that you can adjust your style with for 
improved communication and connection

Wrap Up
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