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U.S. freelance work

research Edelman Intelligence

%
2020

%
2025



ROBOTS WILL 
TAKE OVER 
30% OF OUR 
JOBS BY 2030
— AND WHITE-
COLLAR JOBS 
AREN'T 
IMMUNE

*research firm McKinsey
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Purposeful Progress
establish the foundation







Forget about 

perfection; focus 
on progression, 
and compound the 
improvement.
- Sir David Brailsford











Creative Capacity
expand the vision
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Dynamic Innovation
transform & execute
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Recruitment poster for 

the Pony Express, c. 1860
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What do we mean by innovation in construction?
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What do we mean by innovation in construction?

Generating new 
ideas 
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What do we mean by innovation in construction?

Generating new 
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business 
models
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products/
services
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Generating new 
ideas 

New 
business 
models

New 
channels

New 
products/
services

New 
processes

Generating 
new 
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What do we mean by innovation in construction?

Generating new 
ideas 

New 
business 
models

New 
channels

New 
products/
services

New 
processes

Generating
new 

perspective

How we 
look at our 
competitors

How we 
look at our 
research/

trends

How we 
look at our 
customers

How we 
look at the 
way we do 

things

How we 
look at 

the future

How we 
look at 

ourselves
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What do we mean by innovation in construction?

Generating new 
ideas 

New 
business 
models

New 
channels

New 
products/
services

New 
processes

Generating 
new 

perspective

How we 
look at our 
competitors

How we 
look at our 
research/

trends

How we 
look at our 
customers

How we 
look at the 
way we do 

things

How we 
look at 

the future

How we 
look at 

ourselves

You can have a 

very successful 

creative session 

without a single 

new idea



Outdated thinking

Boxes you in,
leaving you unable to spot 

opportunities and risks





The first step to 
innovation is to challenge 

your assumptions.



My favorite exercise: 
identifying and 
challenging some of our 
assumptions





7
Shifting mental models 

"from – to"



13

Reformulate 

the question



19 Take a customer perspective



Empowered Culture
sustain & scale

















2 FREE BOOKS





consultant | speaker | author

tomtriumph.com

973.723.9334




	Slide 1: Evolve or Die: Unlocking Intentional Evolution for World-Class Innovation and Creativity
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13
	Slide 14
	Slide 15
	Slide 16
	Slide 17
	Slide 18
	Slide 19
	Slide 20
	Slide 21
	Slide 22
	Slide 23
	Slide 24
	Slide 25
	Slide 26
	Slide 27
	Slide 28
	Slide 29
	Slide 30
	Slide 31
	Slide 32
	Slide 33
	Slide 34
	Slide 35
	Slide 36
	Slide 37
	Slide 38
	Slide 39
	Slide 40
	Slide 41
	Slide 42
	Slide 43
	Slide 44
	Slide 45
	Slide 46
	Slide 47
	Slide 48
	Slide 49
	Slide 50
	Slide 51
	Slide 52
	Slide 53
	Slide 54
	Slide 55
	Slide 56
	Slide 57
	Slide 58
	Slide 59
	Slide 60
	Slide 61: What do we mean by innovation in construction?
	Slide 62: What do we mean by innovation in construction?
	Slide 63: What do we mean by innovation in construction?
	Slide 64: What do we mean by innovation in construction?
	Slide 65: What do we mean by innovation in construction?
	Slide 66: What do we mean by innovation in construction?
	Slide 67
	Slide 68
	Slide 69
	Slide 70
	Slide 71: 3 ways to get new possibilities on the table
	Slide 72
	Slide 73
	Slide 74
	Slide 75
	Slide 76
	Slide 77
	Slide 78
	Slide 79
	Slide 80
	Slide 81
	Slide 82
	Slide 83
	Slide 84
	Slide 85
	Slide 86

